BLUE RIBBON COMMISSION ON PUBLIC EDUCATION

TEACHER TRAINING

Teacher Training refers to the systems, pathways, and resources that
prepare, recruit, and support the ongoing development of highly effective
educators for success in North Carolina classrooms. Recruitment,
readiness, and retention are shaped by the policies, incentives, professional
learning, and traditional or alternative pathways that define entry into and
advancement within the profession. Across this continuum, Teacher
Training equips educators with professional knowledge, skills, dispositions,
and practices that are integral to supporting both student engagement and
achievement.

The Commission’s proposed recommendations will be provided to the
Executive and Legislative branches in early 2027.

For more information on the Blue Ribbon Commission on Public
Education, including membership, meeting dates, and resources,
go to fi.ncsu.edu/blue-ribbon-commission-on-public-education



NATIONAL TEACHER WORKFORCE TRENDS & STRATEGIES

Teachers are widely considered the most important in-school factor influencing student
learning,’ but their effectiveness varies considerably. Research links strong preparation
experiences to greater early-career effectiveness? and retention,® prompting many states
to focus on educator preparation program quality. Evidence suggests that specific
program features such as high-quality clinical experiences, strong mentoring, and
effective placement matches matter more than the type of pathway. More broadly,
teacher effectiveness develops over time and is strengthened by supportive working
environments, consistency in teaching assignments, and access to meaningful
professional learning.* Early-career teachers often benefit most from intensive
instructional support and mentoring, while experienced teachers are more likely to
remain effective and engaged with provided opportunities to refine their practice and
take on leadership roles.®

Teacher recruitment and retention is a A NATIONAL ISSUE:
perennial national issue. Shortages are

concentrated in high-need subject areas

and in schools serving larger populations

of students of color and students from

low-income families. Persistent staffing

gaps are linked to weaker student

outcomes.’

A 2026 Learning Policy Institute
Teacher shortages stem from two primary national scan indicating that roughly 1
factors: (1) fewer entrants into the in 8 teaching positions was unfilled or
profession and (2) increased rates of filled by an uncertified teacher.®
attrition.®

No single policy has emerged as a standalone solution to the strained teaching
workforce; however, a synthesis of research from the Education Policy Analysis Archives
indicates that promising strategies to improve the teaching workforce include:’

e reducing the financial barriers to becoming a teacher,

» improving quality and accessibility of Educator Preparation Programs (EPPs),

e improving working conditions,

e providing comprehensive,

e embedded early career supports,

¢ and investing in compensated career ladders.
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NATIONAL TEACHER WORKFORCE TRENDS & STRATEGIES

Recent evidence from the Southern Regional Education Board and Vanderbilt University
helps explain why these strategies matter.'” Teachers who complete high-quality
preparation programs—described by the National Academy of Education as programs
that provide coherent curricula, rigorous and practice-based instruction, comprehensive
clinical experiences and strong candidate supports''—generally report feeling better
prepared and remain in the profession at higher rates than those entering through less
intensive pathways. Similarly, the quality of induction, mentoring and coaching,
professional learning, and working conditions emerge as key factors that influence
early-career teacher retention, particularly in high-need schools and districts. Teaching
working conditions, including school culture, leadership quality, opportunities for
collaboration, and professional respect, are consistently linked to retention. Further,
teachers are more likely to remain in the profession when they have access to
meaningful advancement opportunities, such as advanced leadership roles.

STATE-TO-STATE STRATEGIES

Several states have enacted policies to strengthen teacher recruitment, diversify the
educator workforce, and expand high-quality preparation pathways through
scholarships, “Grow Your Own” pipelines, teachers residences, apprenticeships,
“earn-and-lean” preparation models, and compensation reforms.

Connecticut created a minority
teacher scholarship program
and educator diversity task
force (Connecticut S.B. 1,2022).

Delaware established a state-
wide Grow Your Own Educator
Program to support recruitment,
retention, and leadership
development (Delaware H.B.
430, 2022).

Minnesota expanded
scholarships, student-teaching
stipends, and loan repayment
supports for teachers from
underrepresented groups
(Minnesota H.F. 7, 2021).

Mississippi increased teacher
salary through the START Act
(Mississippi H.B. 530, 2022).

New Mexico increased minimum
salaries across teacher licensure
levels by $10,000 (New Mexico
S.B. 1,2022).

Colorado formally established a
teacher degree residency /
apprenticeship hybrid model
through SB23-087, requiring
structured on-the-job mentoring
alongside degree completion
and paid employment in schools.

Washington expanded its teacher apprenticeship
model, providing at least 2,000 hours of paid, mentored
classroom experience within an approved EPP.
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NC TEACHER WORKFORCE TRENDS & STRATEGIES

North Carolina’s teacher workforce reflects both
ongoing staffing challenges and notable strengths.
According to BEST NC's Facts & Figures: Education in
North Carolina, in the 2024-25 schools year, the state
employed approximately 90,000 teachers in public
schools, including 77,224 experienced teachers and 2,882 beginning teachers. Within the
broader category of Beginning Teachers, schools employed 4,397 residency licensed
teachers and 4,205 emergency licensed or permit-to-teach teachers. At the same time,
North Carolina continues to lead the nation in Nationally Board Certification rates, with
more than 23,000 NBCT teachers currently employed'? and is nationally recognized as a
leader in the strategic staffing initiative, Advanced Teaching Roles, which provides
additional compensation for highly-qualified teachers who extend their impact.

Like the rest of the country, North Carolina grapples with a strained teaching workforce.

Recent reporting from North Carolina Department of Public Instruction
(NCDPI) indicates that North Carolina’s teacher attrition rate declined
from a post-pandemic high of 11.45% in 2022-23 t0 9.88% in 2023-24
and increased to 10.11% in 2024-25. Of the 90,105 teachers employed
statewide, 9,107 left NC public schools.

Early-career attrition has been a particular challenge in North Carolina
for over a decade.
e In 2024-25, Beginning Teachers left at a rate of 14.7%, substantially
higher than their more experienced peers.
 Attrition rates among Residency Licensed teachers (14.9%) and
International Faculty teachers (13.8%) were similarly high.
» Among all departing teachers, nearly half (47%) cited personal
reasons for leaving, with career changes (16.8%) and retirement
(16.1%) among the most common factors.

Broader structural challenges are occurring alongside declining enrollment in traditional
Educator Preparation Programs (EPPs). The proportion of beginning teachers prepared
through North Carolina IHE-based EPPs fell from nearly 60% in 2021 to about 35% in
2025, increasing reliance on residency-licenses and emergency-licensed educators to fill
vacancies. These alternative pathways described later in this brief represent a growing
share of new hires in North Carolina public schools, particularly in subject areas such as
special education, mathematics and science.
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NC TEACHER WORKFORCE TRENDS & STRATEGIES, CONT'D

One factor that may influence these
attrition patterns is teacher
compensation, which continues to
lag national benchmarks and
neighboring states. In North Carolina,
teacher compensation is built on a

FY 2025-26
BACHELOR'S DEGREE
CERTIFIED TEACHER SALARY SCHEDULE
Effective July 1, 2025

Years Bachelor's Teacher Bachelor's w/ NBPTS Certification Statewide Salary SChedU|e
of Monthly Annual Salary Monthly Annual Salary established by the General Assembly
Ex| Salary (10 months) Salary (10 months)
= $2100 $21,000 Y A and supplemented by local and state
1 $4.175 $41,750 N/A NA incentives. Salary increases are tied
2 $4,250 $42,500 N/A N/A . . .
3 $1.925 $33.25 rm 28490 primarily to years of experience
4 $4,400 §44,000 $4,928 $49,280 (often described as “steps”). The
5 475 4,750 5,012 50,120 . .
2 e e o i state schedule was redesigned in
7 $4,663 $46,630 $5,223 $52,230 2013 to provide larger salary gains
8 $4,753 $47,530 $5,323 $53,230 . . )
. oa.502 S48.420 reyrn s54.250 earlier in teachers’ careers.
10 $4,935 $49,350 $5,527 $55,270
11 $5,025 $50,250 $5,628 $56,280 H
— e S51100 7% 557300 Most teachers receive Iocal. salary
13 $5,206 $52,060 $5,831 $58,310 supplements funded by their school
14 35,297 352,970 35,933 359,330 district or county. These supplements
15 $5,388 $53,880 $6,035 $60,350 . .
16 $5.388 $53,880 $6,035 $60,350 vary widely across North Carolina,
il 55,388 353,880 36,089 360,350 ranging from $0 to 11,612 annually,
18 $5,388 $53,880 $6,035 $60,350 . .
19 5,368 $53,880 $6.035 $60,350 with a statewide average of
20 $5,388 $53,880 $6,035 $60,350 apprOX|mate|y $6,500
21 $5,388 $53,880 $6,035 $60,350
22 $5,388 $53,880 $6,035 $60,350
23 $5,388 $53,880 $6,035 $60,350
2 $5,388 $53,880 $6,085 $60,350 Salary Schedule for certified teachers courtesy of
25+ $5,595 $55,950 $6,266 $62,660

the NC Department of Public Instruction.

NOTE: "NBPTS" stands for National Board for Professional Teacher Standards.
"NBPTS" salary difference is based on the "A" (Bachelors) scale + 12% differential

North Carolina’s average teacher salary was $58,292 in 2023-24 ranking
43rd nationally and nearly $14,000 below the national average. The state’s
average salary increased to $60,323 in 2024-25, but North Carolina
remained 43rd in the nation and behind all neighboring states in average
teacher pay.'

North Carolina has sought to supplement teacher pay through targeted state funded
incentives, including a 12% salary increase for National Board Certified Teachers, salary
supplements up to $10,000 for taking on expanded leadership roles through the Advanced
Teaching Roles initiative (described further in this brief). The state also provides accelerated
pay opportunities for certain beginning teachers in high-demand STEM fields and has
offered retention bonuses. Many local districts supplement state efforts by providing
financial incentives for teachers who work in hard-to-staff subject areas or schools.'®
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NC TEACHER LICENSURE LANDSCAPE

As of 2025, North Carolina currently issues several teacher license types that reflect both
traditional and alternative pathways into the profession. The Initial Professional License
(IPL) is a three-year, non renewable license issued to individuals who have completed a
recognized educator preparation program. After meeting experience and exam
requirements, educators may convert to a Continuing Professional License (COP), a
renewable five year license.

For individuals entering teaching while completing preparation requirements, North
Carolina offers a Residency License (RL), which allows candidates enrolled in an approved
educator preparation program to serve as teachers of record while working toward full
licensure. School districts may also request an Emergency License (EL) for individuals
who have bachelor’s degrees but lack sufficient coursework.

TABLE 1. PRIMARY LICENSURE TYPES IN NC (2026)

Beginning
Teachers
(BTs)

Experienced
Teachers

Initial Professional
License (IPL)

Residency License
(1 year, renewable
up to 3 years)

Emergency License
(1 year,
nonrenewable)

Continuing
Professional
License (CPL)
(5 years, renewable
based on 8 CEUs)

Individuals who have completed an
Educator Preparation Program
(EPP) and passed required exams

Individuals with a bachelor's degree
in the content area

Individuals with a bachelor’s degree,

but lacking sufficient content
coursework

Teachers who have completed 3
years of licensed teaching
experience and passed required
exams

Entry-level
professional license

Complete an EPP
while teaching and
pass required exams

Complete required
coursework and
licensure requirements

IPL + 3 years
experience and
required exams

The NC Pathways to Excellence for Teaching Professionals initiative emerged from work
by the North Carolina SBE, NCDPI, and the Professional Educator Preparation and
Standards Commission (PEPSC) to redesign teacher licensure, advancement, and
compensation. The stated goals were to: (1) modernize teacher licensure, (2) create
multiple career pathways and advancement opportunities, (3) better align compensation
with demonstrated effectiveness and leadership, (4) improve recruitment and retention,
and (5) increase access to highly effective educators. Though the framework
implemention stalled, the proposal envisioned moving away from the traditional “one
license + years of experience” model toward a differentiated career continuum with
multiple credentials and advancement stages.
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F o3 STRATEGIES IN NORTH CAROLINA

EXPANSION OF EDUCATOR PREPARATION PATHWAYS

North Carolina has responded to persistent staffing shortages by broadening access to
teaching through the creation of multiple alternative pathways."” Pre-2017, Institutes of
Higher Education (IHEs) exclusively prepared and recommended teachers for North
Carolina licensure; today, they remain foundational to the state’s pipeline alongside a
growing set of flexible, alternative EPPs aimed at lowering barriers to entry for career
changers.

According to 2026 data from the NCDPI, approximately 62 EPPs are currently enrolling
about 15,000 candidates. EPPs include both long-standing providers, such as public and
private colleges and universities (IHEs), and newer entrants, including community
colleges (since 2023) and district-led “grow-you-own” initiatives. State-supported
initiatives, residency programs, and apprenticeship opportunities (still in early stages of
development) have broadened access to teaching careers. However, these efforts exist
within the context of workforce strain, as schools across the state continue to grapple
with teacher vacancies, uneven teacher distribution, and the need to recruit and retain
qualified educators in high-need areas.

Community College EPPs. These models aim to increase access to the profession by
providing lower-cost, locally accessible routes into teaching, especially for candidates
in rural communities and those already working in schools. In 2023, community
colleges were authorized to offer EPPs leading to elementary education licensure,
creating lower cost and more geographically accessible pathways into teaching for
individuals who already have earned a bachelor’s degree. In the two years since,
participation has expanded rapidly. What began with seven community colleges
offering EPPs has grown to 20 institutions by 2025, enrolling 244 candidates. Beyond
licensure programs, 57 of the state’s 58 community colleges now offer teacher
preparation associate degree pathways which facilitate transfer into four-year IHE-
based EPPs."®

District EPPs. North Carolina has also seen growth in district-led residency programs
that seek to reduce barriers to entry while addressing local staffing needs.

The Winston-Salem/Forsyth County School Teacher Residency program is one of North
Carolina’s established district-led “grow-your-own” EPPs. The program serves as a State-
approved residency model, designed to enable teacher assistants, substitute teachers,
district employees, recent graduates, and other community members to earn licensure
while serving as classroom teachers. The program seeks to reduce barriers to entry
through a combination of coursework, coaching, mentoring, and supervised practice.
Other examples of district-led EPPs include Charlotte-Mecklenburg Schools Teaching
Residency, Guilford County Schools-Alternative Certification Track, and Wake and
Durham’s Central Carolina Teaching Initiative (CCTI) program.
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F o3 STRATEGIES IN NORTH CAROLINA

EXPANSION OF EDUCATOR PREPARATION PATHWAYS, CONT'D

Pathways to Practice. Launched in 2017 as a partnership between UNC-Chapel Hill
and NC State, Pathways to Practice is a self-paced, online, competency-based
alternative licensure program designed to meet the needs of residency licensed
teachers. To date, the program has enrolled more than 500 teachers from 90 North
Carolina school districts, has helped more than 200 educators earn full licensure while
teaching, and reports a 100% Praxis pass rate.

Registered Teacher Apprenticeship Programs. The Department of Labor officially
recognized Apprenticeships—defined as pathways through which individuals
participate in structured on-the-job development from an experienced mentor while
moving through progressive wage increases associated with acquired skills—for K-12
teachers beginning in 2022." North Carolina does not yet have a statewide teacher
apprenticeship system operating at scale.

Wayne County Public Schools and Wayne Community College launched the state’s first
registered teacher apprenticeship program and graduated the first K-12 teacher
apprentice in 2025. Several community colleges and school districts have explored
educator apprenticeship models through ApprenticeshipNC. TeachReadyNC initiative, a
proposed framework by BEST NC, is a model that envisions apprentices working as paid
school employees while enrolled in an approved educator preparation program and
receiving mentorship from highly qualified colleagues.

IMPROVE EDUCATOR PREPARATION PATHWAYS ACCOUNTABILITY SYSTEMS

Per North Carolina General Statute 115¢-269.35, North Carolina’s EPPs are subject to a
comprehensive accountability system that emphasizes performance and outcomes.
Through statewide tools such as the Educator Preparation Dashboard developed by the
NCDPI, the state systematically tracks and reports key indicators including: (1)
candidate enrollment and completion, (2) licensure rates, (3) early-career retention, and
(4) measures of teacher effectiveness determined by EVAAS growth for recent
graduates teaching in tested areas.?® At a high level, these accountability tools reflect a
broader policy shift toward evaluating EPPs based on core inputs as well as graduates'
classroom performance and their impact on student learning as measured by
standardized tests. The State Board of Education (SBE) is actively working to strengthen
and expand the accountability model for EPPs by adding more indicators and reigning
measures that better capture program quality across different pathways.”
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F o3 STRATEGIES IN NORTH CAROLINA

ALIGN EPPS WITH SCIENCE OF READING EFFORTS

North Carolina has made a significant investment in aligning Educator Preparation
Programs (EPPs) with the Science of Reading through legislation enacted as part of the
Excellent Public Schools Act of 2021.% The law requires elementary and special
education programs to provide instruction grounded in evidence-based literacy
practices and has prompted substantial revisions to literacy coursework across the
state’s educator preparation system.

Both the UNC System and North Carolina Independent Colleges and Universities
(NCICU) launched large-scale efforts to review and strengthen literacy coursework. A
2023 baseline review of NCICU'’s Science of Reading Initiative found that, despite
meaningful progress toward alignment, educator preparation programs identified a need
for additional support in preparing candidates to serve students with specific learning
disabilities (85.7% of programs) and English learners (100% of programs).?

Similarly, an evaluation of literacy coursework in 15 UNC educator preparation programs
initially found gaps in alignment with evidence-based reading instruction, leading to
program revision technical assistance, and curriculum redesign.?* Recent evidence
suggests that these efforts have yielded measurable improvements. A 2026 review by
the National Council on Teacher Quality found that nearly all participating North
Carolina teacher preparation programs earned high marks for Science of Reading
alignment, while a key national takeaway was need for more extensive preparation for
English learners and struggling readers.?

DEMYSTIFY PATHWAYS TO LICENSURE

Complex licensure requirements, multiple entry pathways, and significant upfront costs
discourage prospective educators from entering the profession.?® Recognizing these
barriers, North Carolina invested in efforts to make all of the pathways transparent and
accessible.

e TeachNC is a “one-stop-shop” statewide initiative designed to simplify the process
of becoming a teacher in NC through clear guidance and personalized coaching.
Since its launch, TeachNC has supported tens of thousands of prospective
educators, including more than 11,000 individuals exploring the pathway early on
and over 3,700 applicants to preparation programs in 2023-24, helping make the
pathways more accessible.
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F o3 STRATEGIES IN NORTH CAROLINA

INCREASE ATTRACTIVENESS OF THE PROFESSION

Addressing teacher workforce challenges requires more than recruiting candidates at
the point of licensure; it requires cultivating interest in the profession and supporting
aspiring educators across multiple stages of the career pipeline, especially educators
who reflect the racial and ethnic demographics of NC students.

North Carolina has invested in a range of initiatives designed to make teaching more
accessible, attractive, and attainable for high school students:

NC Teacher Cadet Program. Established in 1997, the NC Teacher Cadet program is an
in-state teacher recruitment and leadership program designed to catalyze interest in
the teaching progression amongst diverse high school students. Through coursework,
field experiences, and leadership development opportunities, the program provides
secondary students enrolled in NC public schools with early exposure to education
careers and encourages them to consider teaching as a profession.

NC State’s Leadership Institute for Future Teachers (LIFT), launched in 2020, supports
high school students of color and bilingual students through leadership development,
mentoring, and college readiness programming.

Grow Your Own District Initiatives. Some North Carolina districts have developed
strategies to recruit future teachers from their high school talent pool. For example,
Wake County Public School System'’s Future Teachers Program supports graduates
pursuing education degrees by guaranteeing employment upon completion of their
preparation programs and providing summer professional development stipends.
Similarly, Edgecombe County Public Schools’ Scholar Teacher Program introduces high
school students to teaching, provides classroom experience, and offers scholarships
in exchange for a commitment to teach in the district after college.
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F o3 STRATEGIES IN NORTH CAROLINA

REDUCE THE COST OF POST-SECONDARY EDUCATION

Reducing the cost of post-secondary education is another evidence-based strategy for
strengthening the educator pipeline.

North Carolina Teaching Fellows. Established in 1986, is a highly selective statewide
initiative that provided scholarships to top students who committed to teaching in
public schools across North Carolina; by 2015 it had produced more than 4,600
teachers serving 100 school districts.?” State funding was eliminated beginning in
2011, and the program sunsetted in 2015 before being reestablished in 2017 with a
more targeted focus on high-need subject areas such as STEM, Exceptional Education,
and elementary education. Presently, the program offers up to $10,000 per year in
forgivable loans in exchange for service in North Carolina public schools. In 2025, the
program operated through ten UNC system universities and offered more than 500
awards, reinforcing its role as a pipeline for recruiting teachers into North Carolina
Public Schools.

Transformational Scholars for Eastern NC. Established in 2021 and funded by the
Anonymous Trust, The Transformational Scholars program represents a regional “grow
your own” strategy that combines substantial financial support, intensive mentoring,
and a service commitment to eastern North Carolina. Since its launch, the program
has recruited multiple cohorts of aspiring educators from dozens of eastern North
Carolina counties. Cohort sizes have ranged from 12-20 students annually, with
participants preparing to teach in high-need fields.?®

LEVERAGE LEADERSHIP EXPERTISE IN MILITARY COMMUNITIES

North Carolina participates in the federal program, Troops to Teachers, which helps
veterans and their spouses enter the teaching workforce.

* Troops to Teachers. Under the Veterans Auto and Education Improvement Act of
2022 (H.R. 7939), eligible military personnel and spouses who hold out-of-state
teaching credentials may receive expedited licensure and begin teaching in North
Carolina public schools while competing state-specific requirements.” Troops to
Teachers is a federal workforce recruitment program, created to help veterans
transition into K-12 education as a second career. Since its inception in 1993,
Troops to Teachers has helped thousands of veterans enter the teaching
workforce. Presently, TTT has been reauthorized by congress but is operating
with limited resources and is not a major source of new teachers.
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F o3 STRATEGIES IN NORTH CAROLINA

PROVIDE HIGH QUALITY IN-SERVICE TEACHER DEVELOPMENT

While North Carolina has substantially expanded the pathways to becoming a teacher,
beginning teachers arrive in classrooms with varying levels of preparation, clinical
experience, and exposure to classroom management, instructional planning, and
assessment practices. Induction and mentoring programs are designed to support early
career teachers:

Beginning Teacher Support Program. Recognizing the critical need for early career
support, North Carolina requires all public school units to implement a Beginning
Teacher Support Program (BTSP).*° BTSP is a comprehensive three-year program that
includes orientation, professional development, mentoring and evaluation aligned to
the NC Professional Teaching Standards. The program is intended to improve
instructional effectiveness, support professional growth, and increase teacher
retention during critical early years of teaching. Additionally, a central component of
North Carolina's induction system is the requirement that every beginning teacher is
assigned a mentor. Mentoring is intended to help beginning teachers navigate
classroom management, instructional planning, school culture, and professional
responsibilities while fostering retention in the profession. NCDPI employs Regional
Education Facilitators who work directly with districts and charter schools to support
and monitor BTSP efforts, helping PSUs implement with fidelity. Facilitators provide
technical assistance, collaborative meetings, peer reviews and other ongoing
professional development to build BTSP coordinator capacity and strengthen
networks. Monitoring is designed to be non-punitive and to guide improvement, using
data from visits to inform technical assistance and ensure each PSU maintains an
approved plan that effectively supports beginning teachers through the three-year
induction period.

New Teacher Support Program. Beyond district-based induction, some North Carolina
districts offer additional support for beginning teachers through the North Carolina
New Teacher Support Program (NC NTSP), a university-based coaching and
professional development initiative. Some schools and districts are able to utilize state
funds to pay for the services, and about half typically use district and/or school funds
from sources other than the state. The program provides individualized coaching,
instructional support, and professional learning designed to reduce early-career
attrition and improve effectiveness. In the last 15 years, thousands of beginning
teachers have benefitted from having expert assistance without connection to their
performance evaluation. External evaluations indicate that participating teachers
regularly report increases in their teaching knowledge, confidence, and skills. School
administrators report Impacts on teacher quality and effectiveness.
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F o3 STRATEGIES IN NORTH CAROLINA

PROVIDE HIGH QUALITY IN-SERVICE TEACHER DEVELOPMENT

Research suggests that retention and effectiveness depend on continued opportunities
for growth through an educator's career. Recognizing that teacher development extends
beyond initial preparation, North Carolina requires educators holding a Continuing
Professional License (CPL) to complete ongoing professional development as a
condition of license renewal. To that end, North Carolina has committed to several
initiatives that support educators across the continuum:

North Carolina Center for the Advancement of Teaching (NCCAT). Established by the
NC General Assembly in 1985, NCCAT serves as the state’s flagship professional
learning organization for educators. NCCAT offers a wide range of residential, virtual,
and school-based professional development focused on instructional practice, content
knowledge, and leadership development. Campuses in Cullowhee and Ocracoke serve
educators from all NC school districts, with over 70,000 educators having attended.

Kenan Fellows. The Kenan Fellows strengthens the educator pipeline by developing
teacher leaders through industry-embedded fellowships, applied research experiences,
and leadership development opportunities that enable participants to bring innovative
practices back to their classrooms. Approximately 25-50 educators are selected
annually, with now more than 470 fellows statewide. Evaluations have consistently
shown strong leadership and retention outcomes, with the vast majority (90%)
remaining in education at least five years after program completion.®'

Advanced Teaching Roles. In 2016, NC launched Advanced Teaching Roles (ATR), a
program that allows highly effective teachers to expand their impact while remaining
closely tied to the classroom. Through roles such as Classroom Excellence, which
increases the number of students taught, and Adult Leadership, which links an
Advanced Teacher to a team of supported teachers, accomplished educators to earn
additional compensation for continued development and extended impact. In 2024-25,
ATR operated in 26 school districts across roughly 400 schools, employing nearly
1,500 advanced teachers who collectively supported 4,000 classroom teachers.
External evaluations consistently find that ATR is associated with gains in student
achievement and results in positive impacts on school culture, instruction practice,
teacher collaboration, retention of high performing teachers, and lessening the burden
on school principals.®

National Board Certification. NC leads the country with more than 23,000 National
Board Certified Teachers (NBCTs)—approximately a quarter of the state’s teaching
workforce. The state has supported the National Board Certification for more than two
decades through candidate loans, fee reimbursement programs, and a 12% salary
supplement for certified teachers.
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